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Background
The purpose of this document is to provide operational guidance and directions for Canberra Health Services (CHS) Network health care professionals to prepare the patients’ skin prior to surgery, in regard to hair removal.
In the preparation of an operative site, the preferred method of hair removal is by clipping with an electric clipper as it results in a lower incidence of surgical site infections (SSI) than shaving with a razor blade. Preoperative clipping is to be performed as close to the theatre time as possible, a minimum area of hair shall be clipped.  Hair should be clipped outside of the operating room. 

Key Objective
Ensures skin integrity
Minimises the number of microorganisms thereby reducing the risk of wound infection for the patient
To provide a suitable operating field.

Alerts 
A new blade for the clean electric clipper is used for each operative site preparation and for each new patient, and the reusable handles to be disinfected between every patient (refer to the Infection Control – Cleaning (Shared) Patient Care Equipment Guideline, NCH Infection Prevention and Control available on the Policy and Guidance Documents Register).
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Clipping of operative sites will only be carried out if specifically requested by the medical officer. The patient may, in certain circumstances, perform their own preoperative clip. Dependent upon the Medical Officer’s preference, the preoperative clip can be attended in the preoperative ward, Day of Surgery Admissions Unit or by the patient themselves.  Hair removal should not be performed inside the operating theatre. The surgeon performing the operation is ultimately responsible for ensuring the surgical site is prepared according to their preference.

CHS Network including the inpatient facilities at Canberra Hospital, Clare Holland House, North Canberra Hospital, and University of Canberra and community based services.

The preoperative clipping can be attended by the following staff:
Medical Officers
Registered nurses and registered midwives
Enrolled nurses
Wards persons
Medical and nursing students under direct supervision.
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Scissors
Electric clipper with disposable, single-use blade
Disposable absorbent touch dry pad
Light source
Elastoplast
Personal Protective Equipment (PPE).
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1. Check patient identification and gain consent for proposed preoperative skin preparation and hair clipping. Refer to the Informed Consent – Clinical Policy and the Patient Identification and Procedure Matching Procedure, available on the Policy and Guidance documents Register. 
2. Ascertain the area to be clipped by referring to the surgeon preference cards, see Section 3.
3. Explain procedure to the patient.
4. Ensure privacy for the patient throughout skin preparation.
5. Position patient in a comfortable position.
6. Ensure adequate lighting.
7. Place disposable touch dry pad under area being prepared to capture loose hair.
8. Attend to hand hygiene and don PPE (gloves) as per the Infection Prevention and Control Procedure and the NCH Infection Prevention and Control Procedure (available on the Policy and Guidance Documents register).
9. Assess the site and take note of the presence of any lesions such as moles, warts, or other skin conditions. 
10. Shorten long hair with scissors if necessary.
11. Using cleaned electric clippers, clip in the direction of the hair growth, holding the skin with the other hand.

Note: Special care is to be taken over keloid tissue and bone prominences.

12. In the ward areas, the patient should shower post clipping to remove loose hair. Within theatres but not in the operating room, remove loose hair with sticky surgical tape such as Elastoplast, post clipping.
13. Remove disposable touch dry pad and dispose in clinical waste bin.
14. Remove PPE and attend to hand hygiene.
15. Ensure that the perioperative registered nurse and/or surgeon inspects the clipping prior to surgery.
16. Document in the patient clinical record the completion and site of the clipping and whether there was the presence of any lesions. If clipping has been completed in theatre, documentation in the Procedural Navigator ‘site prep’ section in the ‘intra-op’ tab in the Digital Health Record (DHR) system.
17. Report and record any abrasions or skin blemishes on the preoperative checklist and in the patient's clinical record in DHR.
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The preoperative preparation sites and special instructions are documented in surgeon’s preference cards and are to be followed unless a medical officer has given specific instructions. 
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Outcome
· Reduction in SSI
· Correct skin preparation for surgery

Measures
· Hospital acquired infections monitoring e.g., SSI, blood stream infections (BSI) 
· Regular internal review of incorrect clipping reported to senior staff members of the speciality and reviewed clipping technique.
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Policies
Nursing and Midwifery Board of Australia (NMBA) Requirements for Practice
Informed Consent - Clinical 

Procedures
· Admission to Discharge- (adults and children) 
· NCH Admission to Discharge- (adults and children)
· Infection Prevention and Control 
· NCH Infection Prevention and Control 
· Falls – Assessment, Management and Prevention 
· Clinical Handover 
· Pressure Injury Prevention and Management: Adults, Children and Neonates
· Patient Identification and Procedure Matching

Guidelines
Infection Control – Cleaning (Shared) Patient Care Equipment

Legislation
Health Records (Privacy and Access) Act (ACT)1997
Human Rights Act (ACT) 2004
Work Health and Safety Act (ACT) 2011
Health Practitioner Regulation National Law (ACT) Act 2010
Privacy Act 1988
Children and Young People Act (ACT) 2008 
Medical Treatment (Health Directions) Act (ACT) 2006
Carers Recognition Act (ACT) 2021

Other
Australian Charter for Healthcare Rights
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Through clip: includes the removal of pubic hair from the symphysis pubis area, the external genitalia, the perineum, including the area around the anus, and the buttocks.
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Peri operative, peri op, skin, prep, preparation, clip, hair removal, Surgical Site Infection, SSI.
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Disclaimer: This document has been developed by Canberra Health Services specifically for its own use.  Use of this document and any reliance on the information contained therein by any third party is at his or her own risk and Canberra Health Services assumes no responsibility whatsoever.

Policy Team ONLY to complete the following:
	Date Amended
	Section Amended
	Divisional Approval
	Final Approval 

	02 January 2024
	New document
	Lisa Gilmore ED Surgery
	CHS Policy Committee

	11 June 2024
	Minor Amendment
	Shane Guy, Perioperative Nurse Educator RN3
	Policy Team

	
	
	
	



This document supersedes the following: 
	Document Number
	Document Name

	CHHS17/311
	Peri Operative Skin Preparation - Adults

	
	








	Doc Number
	Version
	Issued
	Review Date
	Area Responsible
	Page

	CHS24/001
	1
	02/01/2024
	01/01/2029
	Surgery – Perioperative 
	5 of 5

	Do not refer to a paper based copy of this policy document. The most current version can be found on the CHS Policy Register



image1.jpeg
ACT Canberra Health
Government Services





