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[bookmark: _Toc68165636]Background
This document provides guidance for Canberra Health Services (CHS) staff who facilitate, coordinate, support and/or supervise an internal or external nurse or midwife undertaking a period of supervised practice for the specific purpose of demonstrating competence.

[bookmark: _Toc68165637]Key Objective
This document ensures that a consistent process is adhered to for the management of requests and the conduct of supervised practice placements in CHS for enrolled nurses, registered nurses and registered midwives.

[bookmark: _Toc68165638]Alerts 
Enrolled nurses, registered nurses and registered midwives who are required to undertake a supervised practice placement with CHS must not be employed and/or remunerated. For the purposes of this document, enrolled nurses, registered nurses and registered midwives who are accepted to undertake a supervised practice placement with CHS have the legal status of student.
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This document applies to:
Nurses and midwives who have been directed by the Nursing and Midwifery Board of Australia (NMBA) to undertake a period of supervised practice and who make a formal request to CHS for a supervised practice placement.
Any employee of CHS who receives a request from a nurse or midwife for a supervised practice placement.
CHS staff who have specific roles and responsibilities in responding to and supporting supervised practice placements, including the Clinical Placement Office (CPO), Clinical Nurse Consultants (CNC)/Clinical Midwife Consultant and NMBA approved supervisors.

Out of scope
Nurses and midwives employed by CHS who currently have or may have in the future a condition applied to their registration which requires them to undertake a period of supervised practice.
Nurses and midwives who are required to undertake an NMBA-approved re-entry to practice program.
Nurse Practitioners.
Undergraduate student nurses and midwives. 
Assistant in Nursing
Internationally qualified enrolled nurses, registered nurses and registered midwives who are applying for registration with the NMBA for the first time.
Nurses and midwives whose performance is being managed through the performance management process.
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[bookmark: _Toc68165641]Nursing and Midwifery Board of Australia (NMBA)
The NMBA assesses applications for registration from individual nurses and midwives and determines whether an applicant meets the Board’s registration standard for recency of practice.

Where an applicant is deemed not to meet the recency of practice requirements for general registration, the NMBA may require them to undertake a period of supervised practice with a Board approved supervisor for the purpose of demonstrating competence.

The NMBA specifies the terms and conditions of an applicant’s supervised practice period and this is documented in writing to the applicant and is also published on the Register of practitioners maintained by the Australian Health Practitioner Regulation Agency (AHPRA).

Where a period of supervised practice is required, it is the responsibility of the applicant to arrange a placement that meets the requirements of the NMBA.

[bookmark: _Toc68165642]ACT Health – Chief Nursing and Midwifery Officer 
Responsible for review of second applications for a supervised practice placement. 

[bookmark: _Toc68165643]Clinical Placement Office (CPO)
The ACT Health Directorate Clinical Placement Office (CPO), on behalf of CHS, is responsible for the coordination of all applications for supervised practice placements from nurses and midwives.

The CPO is responsible for identifying the availability of supervised practice placements in CHS, including availability of appropriate NMBA Board approved supervisors.

[bookmark: _Toc68165644]Clinical Nurse/Midwife Consultant or Clinical Development Nurse/Midwife
The clinical area hosting the supervised practice placement will manage the period of supervised practice in accordance with the conditions identified on the supervisee’s registration and in accordance with the Individual Trainee Deed.

Supervisee attendance will be recorded on the PROACT rostering system or equivalent.

Director of Nursing/Midwifery (DON/M)
The relevant DON/M will make a decision on the supervised practice placement in discussion with the CNC/CMC. 
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[bookmark: _Toc68165646]2.1 Application Procedures and Supervised Practice Plan.
Applications for nursing and midwifery supervised practice placements are coordinated and managed by ACT Health Directorate CPO.  See Attachment 1 for flowchart of process.

Applicants seeking a supervised practice placement must be an ACT resident or a resident of South East NSW.

Where an applicant is not an Australian citizen, they must provide evidence of a current full working rights visa to cover the period of supervised practice. 

Applicants are required to meet with the CPO Manager to discuss the availability and appropriateness of supervised practice placements in CHS. Applicants are required to provide a copy of the NMBA supervised practice documentation and their Curriculum Vitae to the CPO Manager.

The supervisee and supervisors will be required to comply with the NMBA’s requirements for documentation of a Supervised Practice Plan (SPP). The SPP will outline the level of supervision required by the NMBA. 

Note: There is no list of approved supervisors, the person that has agreed to supervise is the person that completes the SPP with the supervisee and the SPP must be approved by the NMBA. 

There will often be a principal supervisor and secondary supervisor to ensure there is continuing supervision if one supervisor is unavailable. The supervisor must agree to perform the role and enter into the SPP.

The SPP and Supervised Agreement need to be completed and forwarded to the NMBA prior to commencing the period of supervised practice. 

The period of supervised practice cannot commence until the NMBA endorses the SPP and the Supervised Agreement. The NMBA will return the endorsed plan and agreement to the supervisee, who will submit these to the CPO and NMBA approved supervisors. Upon receipt of the endorsed documents, the CPO will make a formal offer in writing of the supervised practice placement and the applicant will be required to formally accept the offer. 

Once the offer is formally accepted, the applicant will be known as a supervisee and have the legal status of a student and will be expected to comply with the CHS Clinical and Non-Clinical Placement Procedure.
Note: Individuals applying for a period of supervised practice for the second time and/or those whose application is refused, will have their application reviewed by the ACT Chief Nurse.

[bookmark: _Toc68165647]2.2 Requirements prior to supervised practice
The terms and conditions of a supervised practice placement are set out in the ACT Individual Trainee Deed (the Deed) and supervisees must comply with all conditions set out in the Deed.   

Prior to signing the Deed and prior to undertaking the period of supervised practice, the supervisee is required to comply with the CHS Clinical and Non-Clinical Placement Procedure and provide evidence of the following:
Proof of immunisation for Hepatitis B, Measles, Mumps, Rubella, Varicella, Influenza, Diphtheria, Tetanus, Pertussis and Tuberculosis
Where applicable, pandemic vaccinations may apply 
A National Police Check which is no more than three months old 
Public Liability insurance with coverage to the amount of not less than $20 million in respect of each occurrence
Medical malpractice insurance to the amount of not less than $20 million in respect of each claim and for the duration of the supervised practice
Personal accident insurance.

As they are registered with the NMBA, the supervisees do not require a Working with Vulnerable People card. 

The supervisee is required to comply with CHS mandatory e-learning requirements prior to undertaking the period of supervised practice.

The supervisee is required to attend CHS Orientation program and the CHS Orientation at the start of their supervised practice placement.

The area responsible for the supervisee must arrange for the supervisee to be issued with an CHS identification card and access card. The supervisee is required to wear and display this for the duration of the supervised practice placement. 

The emotional wellbeing of the supervisee is important and they will be made aware of a range of support services that are available to them, including the Respect, Equity and Diversity Contact officers, the Employee Advocate, the Employee Assistance Program, the MyHealth resources available on the staff health and wellbeing portal on the Health Hub https://healthhub.act.gov.au/employment-resources/myhealth and the Health Directorate Human Resource Department.

[bookmark: _Toc68165648]2.3 Supervised practice placement
Placement occurs once the nurse or midwife, who has been directed by the NMBA to undertake supervised practice, has received an endorsed plan and agreement from the Board, for both their plan and supervisor. 

Supervisees will be rostered to work with their Board-approved supervisor in accordance with the supervisor’s roster. Throughout the period of supervised practice, the supervisee is supernumerary and is to be supervised in accordance with the level of supervision and for the period of time specified by the NMBA. Both CHS and the supervisee are required to adhere to these conditions. 

The NMBA Board-approved supervisor will complete reports as directed by the NMBA via the SPP and the supervisee is responsible for submitting these to the NMBA.

The NMBA Board-approved supervisor may send additional reports directly to the NMBA or be required to make a verbal report at the direction of the NMBA if there are immediate concerns. See NMBA Supervision Guidelines for further information.

[bookmark: _Toc68165649]2.4 Conclusion of supervised practice placement
The period of supervised practice cannot be extended without the agreement of the NMBA, CPO, NMBA Board-approved Supervisors, and relevant DONM/CNC. 

On completion of the period of supervised practice, the NMBA will review the supervisee’s application for general registration and determine if full registration will be awarded.

2.5 Employment opportunities with CHS
Successful completion of a period of supervised practice and obtaining registration with the NMBA does not guarantee employment with CHS.  Eligible enrolled nurses, registered nurses and registered midwives may apply for vacant positions with CHS through a merit selection process.
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Outcome Measures 
All supervised practice placements are managed in accordance with this guideline.
The CPO will record the number of applications for supervised practice requests, the number offered, and the number completed.
Qualitative survey undertaken by CPO of supervisees and supervisors to assess the efficiency, effectiveness, and satisfaction with the supervised placement program.

Method
The CPO will conduct annual audits of clinical placements across the ACT public health service.
Approved supervised practice request data is held on the Student Placement Online database system and included in CPO reports.
Evaluation questionnaire sent to all supervisees by CPO on completion of supervised practice placement.
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Policies
Clinical Record Management 
Consumer Privacy
Work Health and Safety Management System (Section 7.7) 
National Police Check 

Procedures
Staff Identification Access Cards
Clinical Record Management 
Infection Prevention and Control - Healthcare Associated Infections 
ACT Health Directorate - Supervised Practice Procedure – EN, RN & RM 
Occupational Assessment, Screening and Vaccination
Annual Renewal of Practitioner Registration – Nurses and Midwives
Clinical and Non-Clinical Placement Procedure

National Guidelines
Nursing and Midwifery Board of Australia. (2019) ‘Supervision guidelines for nursing and midwifery’. Updated August 2019. www.nursingmidwiferyboard.gov.au/Registration-andEndorsement/reentry-to-practice.aspx

Nursing Standards  
Registered nurses’ standards of practice NMBA 2015, http://www.nursingmidwiferyboard.gov.au/Registration-Standards.aspx
 
Registration Standard: Recency of Practice NMBA 2015, http://www.nursingmidwiferyboard.gov.au/Registration-Standards/Recency-of-practice.aspx

Nursing and Midwifery Board of Australia (2010) ‘A nurse’s guide to professional boundaries’. Retrieved 05 January 2015, http://www.nursingmidwiferyboard.gov.au/Codes-Guidelines-Statements/Professional-standards.aspx

Nursing and Midwifery Board of Australia Standards for Practice 2016
http://www.nursingmidwiferyboard.gov.au/Codes-Guidelines-Statements/Professional-standards.aspx
Legislation
Health Professional Act 2004
Health Practitioner Regulation National Law (ACT) Act 2010 
Public Sector Management Act 1994
Crimes Act 1900 (ACT) 
Health Records (Privacy and Access) Act 1997 (ACT) 
Human Rights Act 2004 
Privacy Act 1988 (Commonwealth) 
Australian Charter of Healthcare Rights
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Enrolled Nurses, Registered Nurses and Registered Midwives are persons who have completed an educational program of nursing or midwifery education or training in an institution that is recognised by the NMBA for the purpose of registration.

Practice means any role, remunerated or not, where the individual uses their skills and knowledge as a health professional.

A supervisee is a nurse/midwife holding provisional registration or registration with conditions or undertakings, or who has entered into an undertaking that requires supervision. The supervisee practises under the oversight and direction of a supervisor to meet the objectives of a supervised practice plan. 

Supervision for the purpose of these guidelines is a formal process of professional support and learning, incorporating direction and guidance and which allows a supervisee nurse and/or supervisee midwife to develop and demonstrate knowledge and competence, and to assume responsibility for their own practice. Supervision may be direct or indirect according to the nature of the context under which the practice is being supervised. 
· Direct Supervision (Level 1) is when the supervisor takes direct and principal responsibility for the nursing or midwifery care provided (e.g. assessment and/or treatment of individual patients/clients). The supervisor must be physically present at the workplace, and supervision must include observation of the supervisee when they are providing care. Direct supervision is the highest level of supervision. (NMBA Supervision Guidelines for Nursing and Midwifery 2015) 
· Indirect supervision (Level 2) is when the supervisor is easily contactable and available to observe and discuss the nursing or midwifery care the supervisee is delivering. (NMBA Supervision Guidelines for Nursing and Midwifery 2015)

A supervision agreement is a written agreement between the supervisor and the supervisee that is submitted to the registration committee of the NMBA. The supervision agreement identifies the supervisor/s and the supervisee, the place of practice and the agreed responsibilities of all parties.

A supervisor is a suitably qualified and experienced registered nurse and/or midwife who supervises an individual undertaking an NMBA-approved period of supervised practice. The supervisor assesses, monitors, provides feedback and reports to the relevant state or territory board or registration committee of the NMBA about the performance of the nurse and/or midwife under supervision. A supervisor will have more than two years’ experience as a nurse/midwife and ideally have completed a preceptorship/supervisor course. A supervisor must be working and registered in the same registration category in which the supervisee is seeking registration and also registered with no conditions relating to unsatisfactory professional performance or unprofessional conduct. 

A supervised practice plan (SPP) is a plan agreed by the registration committee of the NMBA, the supervisor and supervisee. The supervised practice plan sets out the objectives for supervision, levels and amount of supervision required and how the supervision is to occur. 
The supervised practice plan should reflect a balance between the need for the supervision, the nurse and/or midwife’s current level of training, competence and scope of practice and the position in which the supervisee will be practising. 

A supervision report is a document (may be multiple) written by the principal supervisor and submitted in an NMBA-approved format at intervals agreed in the supervised practice plan and detailing progress against the supervised practice plan. A supervisor may submit additional supervision reports at any time and as mandated if there are any changes proposed to the supervised practice plan or if there are concerns about the supervisee with clients, in management, administration, education, research, advisory, regulatory or policy development roles and any other roles that affect safe, effective delivery of services in the profession and/or use the nurse and/or midwife’s professional skills.
Registration standards define the requirements that applicants, registrants or students are assessed against to be registered and these are determined by the NMBA.
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Supervised practice, Supervised practice placement, Supervised practice plan, Supervision guidelines, Supervision report
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Attachment 1: Flow chart summarising the process for undertaking a supervised practice placement with CHS. 

Disclaimer: This document has been developed by Canberra Health Services specifically for its own use.  Use of this document and any reliance on the information contained therein by any third party is at his or her own risk and Canberra Health Services assumes no responsibility whatsoever.
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[bookmark: _Toc68165656]Attachment 1: Flow chart summarising the process for undertaking a supervised practice placement with CHS. 

Summary of the steps involved in establishing a supervised practice placement with CHS.



Note: A supervised practice placement cannot commence until the NMBA has endorsed the supervised practice plan and agreement, an Individual Trainee Deed has been executed and all mandatory placement requirements have been met in full.


Request
Phase	


Applicant to contact Clinical Placement Office (CPO) to discuss supervised practice requirements. CPO Manager to identify if a suitable clinical area is able to accommodate the applicant's request.


If a suitable placement is available, CPO Manager will arrange meeting between applicant and the host clinical area.


Planning Phase


Applicant to complete a supervised practice plan (SPP) and supervision agreement, in collaboration with host clinical area and approved supervisor, and submit to Nursing and Midwifery Board of Australia (NMBA) for approval.





CPO Manager to enter supervised practice placement details on the Student Placement Online (SPO) database system and notify Nursing Informatics Management Support Unit.


Once NMBA  endorsed SPP provided, applicant is to provide a copy to the CPO.


Sign-on
phase


An Individual Trainee Deed will be drawn up by the CPO which is to be signed firstly by the applicant and then by the Deputy Director-General-Health Systems Policy and Research (ACTHD) and Health Services.


Evidence
Phase


A National Police Check 	Immunity status		Completion of mandatory e-Learning


Signed Acknowledgement form


Once Individual Trainee Deed is signed, the applicant is henceforth referred to as a supervisee and has legal status of student.


Start Phase





Shift roster details to be entered on ProACT by manager of placement area.


Once commencement date agreed, the supervisee is to attend organisational and clinical orientation (2.5 days), including a manual handling training session








Supervisors to write reports at designated intervals as requierd or requested by the NMBA.


Supervisee is to submit reports to NMBA with a copy retained by CPO.





Evaluation of the supervised practice placement on completion.


Supervisee will be required to comply with all relevant CHS mandatory requirements and provide evidence of:


Public liability, professional indemnity and personal accident insurance


A commencement date will be agreed with CNC of clinical area, CPO manager and supervisee. 


Supervised practice placement to be conducted in accordance with requirements specified by the NMBA in the supervised practice plan.
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