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Canberra Health Services
Policy 
Insurance and Legal Management
	Policy Statement



Canberra Health Services (CHS) is committed to ensuring that all risks are identified, quantified and appropriate insurance cover is in place with the ACT Insurance Authority at all times. This policy seeks to ensure that CHS’ budget and reputation is protected and unfunded liabilities are not incurred.  

All risks that may impact on CHS’ insurance coverage must be reported and when requesting legal advice, staff must follow the Request for Legal Advice Procedure.

	Purpose



CHS acknowledges that access to quality and timely legal advice is critical to management decision making capacity and therefore maintains a strong relationship with the ACT Government Solicitor’s Office, the designated legal advisor to the ACT Government’s Directorates.

The purpose of this policy is to assist CHS staff in understanding and fulfilling their duties in relation to all matters pertaining to Insurance and Legal matters.  It is aimed at providing relevant information to ensure effective and efficient utilisation of the insurance cover provided by the ACT Insurance Authority (ACTIA) and services provided by the ACT Government Solicitor (ACTGS). The Insurance and Legal Liaison Unit (ILLU) is committed to providing appropriate support and clear instruction for all matters relating to insurance, indemnity, and legal liaison.

	Scope



The Insurance and Legal Management policy applies to all CHS business units. This policy must be read in conjunction with the associated procedures and detailed guidance that is available on the Insurance and Legal Liaison Management online intranet site.



	Roles & Responsibilities


[bookmark: _GoBack]
Unit Managers, Line Managers, Clinical Directors, Executive Directors, Executive Group Managers and equivalents are responsible for:
· Provision of quality and timely information for completion of all insurance renewal declarations;
· Managing their respective areas insurable risks including property, plant and equipment, staff and working environment;
· Timely reporting of all incidents as they become known;
· Monitoring and reviewing proposed treatment strategies, risk levels and reporting any changes of significance to ILLU to meet disclosure obligations; and 
· Ensuring that their staff comply with the Insurance and Legal Management Policy, associated procedures and intranet guidance.

All staff are responsible for: 
· Identifying, recording and reporting any potential or actual adverse incidents;
· Seeking legal advice where necessary; and
· Complying with the Insurance and Legal Management Policy, associated procedures and intranet guidance.

The Insurance and Legal Liaison Unit is responsible for:
· Providing a central coordination and liaison point for all insurance and legal advice matters within CHS;
· Assessing risks reported to ILLU through various systems in the context of maintaining appropriate insurance coverage; 
· Coordinating the annual insurance submissions to ACTIA ensuring that appropriate insurance cover is maintained for foreseeable organisational risks; 
· Providing instructions and assistance to ACTGS and ACTIA in investigating and defending potential and actual claims against CHS including managing settlement of claims and any applicable insurance recoveries;  
· Coordinating the provision of all insurance and legal advice on behalf of CHS through liaison with ACTIA and ACTGS and maintaining a register of legal advice provided; and  
· Providing leadership and strategic direction in the provision of insurance management, reform and implementation.

	Related Policies, Procedures, Guidelines and Legislation



Policies
Request for Legal Advice Procedure
Conciliation of Complaints through HRC Policy and Procedure
Incident Management Policy and Procedure 

Legislation
· Insurance Authority Act 2005
· Government Solicitor Act 1989
· Law Officers Act 2011
· Law Officers (General) Legal Services Directions 2012 

	Search Terms



Insurance, legal, ACT Insurance Authority, ACT Government Solicitor, indemnity, insurer, solicitor, Human Rights Commission, conciliation, compensation, lawyer

	Attachments



Attachment A - Insurance and Legal Management Policy, Procedures and intranet guidance structure


Disclaimer: This document has been developed by Canberra Health Services specifically for its own use.  Use of this document and any reliance on the information contained therein by any third party is at his or her own risk and Canberra Health Services assumes no responsibility whatsoever.

Policy Team ONLY to complete the following:
	Date Amended
	Section Amended
	Divisional Approval
	Final Approval 

	31/01/2018
	Complete Review
	Jane Murkin, DDG QGR
	Policy Advisory Committee

	18/02/2020
	Template and document updated to reflect current organisational structure
	Policy Team Leader
	Co-chair CHS Policy Committee 



This document supersedes the following: 
	Document Number
	Document Name

	DGD14-011
	Insurance and Legal Management policy

	
	






Attachment A - Insurance and Legal Management Policy, Procedures and intranet guidance structure 


Insurance and Legal Management 
Policy


INSURANCE


LEGAL


Request for Legal Advice
Procedure


Who are our insurers ?
Intranet page 


Important Insurance Principles
Intranet page 


Organising Overseas Business Travel Insurance
Intranet page  


Property or Asset damage insurance claims
 Intranet page 


Obtaining or reviewing Certificates of Insurance
Intranet page  


Indemnity & Legal Representation
Intranet page


What does ACTIA cover us for ? 
Intranet page 


Conciliation of Complaints through HRC 
Policy


Conciliation of Complaints through the HRC
Procedure


Request for Legal Advice
Form


Contracting FAQ
Intranet page
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	Do not refer to a paper based copy of this policy document. The most current version can be found on the CHS Policy Register
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