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Canberra Health Services
Policy 
Clinical Supervision
	Policy Statement



All Canberra Health Services (CHS) clinical staff undertaking placements, have access to clinical supervision mechanisms. 

Clinical supervision is an activity that brings skilled supervisors and supervisees together in order to reflect upon their practice. Clinical supervision enables clinical staff to maintain and promote standards of care.  

CHS provides training and educational programs for clinical staff to understand their role and responsibilities for the provision of clinical supervision.

	Purpose



The purpose of this policy is to provide a broad understanding of clinical supervision as it applies to all disciplines and across all settings within CHS.  There are a number of models of clinical supervision. Each discipline and work unit will apply a model appropriate to their profession and service area. Clinical supervision provided should be appropriate to staff position level and clinical service provided by the staff member. 

The ultimate purpose of clinical supervision is to improve consumer care, experience and outcomes at CHS and support staff professional development within the organisation. 

	Scope



This policy applies to all CHS clinical staff.  Some divisions may have local clinical supervision procedures or guidelines that apply to their specific clinical areas.

	Roles & Responsibilities



Supervisor is a qualified practitioner who has sufficient experience,  knowledge and skills in their clinical area and in clinical supervision. Supervisors may be line managers, clinical leads or colleagues who are in a position to counsel staff on practice guidelines and applied policy. Clinical supervision skills are developed through education and practice. 

Responsibility of Supervisor:
1. To provide clinical supervision to their assigned supervisees. Clinical supervision should be flexible to accommodate the supervisee needs, using a range of formats and approaches which may be in the form of individual or group sessions and can be a combination of face-to-face or web-based supervision (e.g. WebEx meetings).
2. Provide support and feedback to supervisee through regular meetings.
3. [bookmark: _Hlk78191874]Assists supervisee to develop performance management/learning plan and outcomes including setting goals for the supervisee.
4. Regular review of supervisee performance management/learning plan.
5. Ensure they maintain knowledge and skills in clinical area and clinical supervision through ongoing professional development. 

Supervisee is a practitioner who receives professional advice, support and guidance from the supervisor. The process of clinical supervision enables the supervisee to develop greater knowledge.

Responsibility of Supervisee:
1. Seek feedback and advice from supervisor at regular meetings.
2. Attend clinical edcuation sessions organised by supervisor.
3. Work with supervisor to develop performance management/learning plan and outcomes including setting of goals.
4. Regular review of performance management/learning plan with supervisor.

Responsibility of Managers/Allied Health Professional lead: (may also be their nominated delegates).
1. To ensure all staff receive clinical supervision appropriate to their level, discipline and service area needs.
2. To provide clinical supervision opportunities; they may delegate some or all of these activities to their staff.
3. To ensure that the supervisory skills of their staff are appropriately maintained. 
4. To identify staff who require supervision training, and provide an opportunity for them to undertake this training.  Supervision training can include Clinical Support and Supervision Essentials (Preceptor Program) and Certificate IV in Training and Assessment. 
5. Ensure performance management/learning plans are in place for clinical staff and regularly reviewed. 

Responsibility of CHS:
1. Provide appropriate training in clinical supervisory skills to clinical staff. 
2. Ensure that clinical staff have access to appropriate supervision through a range of mechanisms.
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Outcome
· Clinical staff will complete an appropriate clinical supervision program
· Clinical staff will have a clinical supervision agreement/learning plan

Measures
To be completed by clinical area manager/allied health professional lead:
· Review of feedback from staff who have completed clinical supervision programs as a supervisor or supervisee every 12 months.
· Review of numbers of staff with a clinical supervision agreement/learning plan every 12 months.
· The number of staff who achieve competencies in line with their agreed performance plan/learning plan will be reviewed yearly.
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	Definition of Terms 



Clinical Supervision 
It is a practice focused professional relationship involving a practitioner reflecting on practice guided by a skilled supervisor.
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Disclaimer: This document has been developed by Canberra Health Services specifically for its own use.  Use of this document and any reliance on the information contained therein by any third party is at his or her own risk and Canberra Health Services assumes no responsibility whatsoever.



Policy Team ONLY to complete the following:
	Date Amended
	Section Amended
	Divisional Approval
	Final Approval 

	05/08/2021
	Complete Review
	Karen Grace, ED NMPSS
	CHS Policy Committee

	
	
	
	



This document supersedes the following: 
	Document Number
	Document Name

	CHHS15/102
	Clinical Supervision Policy

	
	




	Doc Number
	Version
	Issued
	Review Date
	Area Responsible
	Page

	CHS21/488
	1
	20/08/2021
	01/09/2025
	NMPSS
	2 of 3

	Do not refer to a paper based copy of this policy document. The most current version can be found on the CHS Policy Register



image1.jpeg
ACT Canberra Health
Government Services





