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The purpose of this procedure is provide information on the management of assets within North Canberra Hospital (NCH).

This document ensures that:
Assets are managed using a formal, structured approach throughout their useful life
Assets have the lowest whole of life costs achievable
Assets are utilised to the maximum extent possible within operational constraints
Appropriate assets are procured to meet long term business needs, and 
Funds to procure assets are expended efficiently and effectively.
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This document applies to:
All North Canberra Hospital (NCH) employees
Any property, building, plant, equipment, licence, financial lease, furniture and fitting owned by the institution that has a useful life greater than 12 months.
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For the purpose of this procedure, asset management principles and procedures shall be applied to assets that have a total value equal to or greater than $5,000.

NCH is committed to procuring assets that meet its long term business needs, to use those assets to the maximum extent possible and to achieve the lowest asset whole of life costs.

NCH is, in relation to the procurement of assets, committed to spending limited funds effectively and efficiently. To do this, assets shall be procured, managed and administered using a formal, structured methodology that is documented, reference to the current Procurement procedure should be made to ensure compliance.

In recognition of these commitments:
All assets shall be recorded in an Asset Register that is maintained by the Asset Manager currently in FMI System.
The Asset Register shall contain data needed to satisfy the requirements of Australian Accounting Standards and Guidelines (AAS and AASB) Australian Accounting Standards Board
The Asset Register shall be periodically reviewed by the Asset Manager to assess the cost, use and risk associated with an asset or a group of like assets
Assets shall be depreciated in accordance with established depreciation schedules and guidelines
Asset management plans shall be maintained for all asset groups. These shall contain sufficient data to allow informed decisions to be made in relation to an asset or a group of like assets. 
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Managing assets in any organisation across all stages of the asset life cycle must be practiced at the optimal level. Asset disposal, as one element of the asset life cycle, must be well-planned and managed to ensure that maximum value for money is achieved for NCH and that probity and transparency are upheld.

The ultimate disposal of an asset must be considered if the asset is deemed to not deliver the required service, becomes unserviceable or obsolete and cannot be utilised for the purpose originally intended. Therefore the asset disposal phase begins when the economic life of the asset has expired, or when the need for the service provided by the asset has disappeared.  

The principal reasons that items are made available for disposal are because they:
Are no longer required due to changed procedures, functions or usage patterns
Occupy storage space and are not needed in the foreseeable future
Reach their optimum selling time to maximise returns 
No longer comply with workplace health and safety standards 
Contain hazardous or dangerous material
[bookmark: P112_4913][bookmark: P121_5549]Are beyond repair. 

Disposal of an asset must always aim to be at market value, unless specific exemption has been provided by the Executive.

Sound judgement must be exercised in making disposal decisions to ensure that the methods used are appropriate and that the results will be in the best interest of the hospital. 
[bookmark: P104_4283]same.

Acceptable options and methods of disposal are: 
Sale by public tender
Private Sale
Trade-in for a new acquisition
Donation to a community service organisation or distribution to an undeveloped country 
Stripping of usable parts
Discard via various waste streams
Transfer to another agency, or
Recycling to a recycling company.

Choice of the most appropriate disposal option is influenced by the nature of the goods for disposal, their location and their market value.

The regular, objective review of whether to retain or dispose of an asset is an important part of strategic investment planning and the normal life cycle of an asset. 

Once identified by an end-user as a replaceable or unserviceable asset it is to be delivered to, or can be collected by, the CHS and NCH Biomedical Department. If an item is to be replaced through capital acquisition and its removal coincides with installation of new equipment, assessment of the old equipment item is made re suitability for continued use, compliance and serviceability. 

If the item can still be utilised it may be kept in service if there is a need or can be considered for disposal rather than recycling as old equipment.	

Once an item has been identified as requiring disposal a suggested method of disposal is advised and presented to the relevant Executive team member for authorisation. 

Once the disposal method has been approved by the Executive team member the relevant disposal method process is initiated e.g. advertisement for tender/sale, distribution to another agency or country or discard via waste streams.
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Policies
CHS Procurement Policy
NCH Financial Delegation Policy

Procedures
CHS Procurement Procedure 
 
Guidelines 
ACT Treasury. Asset Management Australian Accounting Standards and Guidelines (AAS &AASB)

Legislation
· Work Health and Safety Act 2011

Other
•      Australian Charter of Healthcare Rights
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Asset Register: A management tool used to record the description of the asset, location, ownership details, quantity, condition, estimated useful life and certain financial information relating to the asset valuations.
Back to Table of Contents
	[bookmark: _Toc389473290][bookmark: _Toc158962796]Search Terms 



Asset Management, Asset Disposal, Procurement
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Disclaimer: This document has been developed by Canberra Health Services specifically for its own use.  Use of this document and any reliance on the information contained therein by any third party is at his or her own risk and Canberra Health Services assumes no responsibility whatsoever.
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