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[bookmark: _Hlk85018051]The purpose of this procedure is to describe the process for postponing and rescheduling of elective surgery. Hospital initiated postponements must be minimised and only occur when all options are exhausted.

The decision to postpone any elective surgery must involve the following:
Members of the Surgical Team
Patient Flow Manager Peri-operative Unit
Operating Room Coordinator
Assistant Director of Nursing (ADON) Peri-operative Unit
Assistant Director of Nursing (ADON) Surgical Bookings
Director of Nursing, Division of Surgery 
Executive Director, Division of Surgery.
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The Executive Director of the Division of Surgery or Delegate must be notified and give approval for any elective surgery postponements occurring on the day of surgery.
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This document applies to all patients placed on the Elective Surgery Waiting List (ESWL) at Canberra Health Services (CHS).

The document applies to the following staff working within their scope of practice:
Medical Officers
Registered Nurses
Management/Executive Officers.
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If a postponement is to proceed following the approval of the Executive Director, Division of Surgery or their delegate, then the following steps should be taken:
The patient should be given as much notice as possible and advised of the reason for postponement.
Patients postponed on the day of their procedure must have been notified by a senior member of the surgical team and/or an appropriate peri-operative management staff member.  Appropriate senior staff includes the Surgical Consultant, Surgical Registrar, ADON Peri-operative Unit and Patient Flow Manager Peri-operative Unit.
Patients must be given the opportunity to discuss with a doctor any medical issues that may arise as a result of the delay in surgery and what they should do if their condition deteriorates.
Surgical Bookings will contact postponed patients to reschedule surgery on the next available theatre list appropriate to the patient’s clinical priority.
The Peri-operative management team must ensure patients are offered an appropriate level of assistance to manage the inconvenience caused by the postponement.  This may include contacting a family member or friend; transport; accommodation; food and access to consumer feedback.
Following discharge of the patient, the day surgery admissions clerical staff must collate the patient notes and return them to Surgical Bookings.  They must also ensure the patient is returned to the Elective Surgery Waiting List on ACTPAS. 
The Peri-operative Patient Flow Manager must advise of elective postponements via email to the Division of Surgery Executive, Access Unit, Surgical Bookings ADON and Surgical Bookings administration staff on the day of postponement with relevant details including:
· Patient’s name and Unique Identification Number(UIN)
· Patient’s Date of Birth
· Surgeon name
· Date of postponement
· Reason for postponement.
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Outcome
Patients identified as requiring postponing and rescheduling of elective surgery are managed as per this procedure.

Measure
Monthly reviews of all elective surgery postponements and all hospital-initiated postponements. Review summary of the reason why a patient was postponed and if the patient has been rebooked for surgery. Reported to the Division of Surgery senior management group. 
Weekly reviews of all elective surgery postponements are also undertaken by the Elective Surgery Access Coordinator in Territory Wide Surgical Services. 
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Policies
Elective Surgery Access 
Clinical Records Management
Informed Consent (Clinical)
Occupational Violence
Consumer Feedback Management

Procedures
Patient Identification and Procedure Matching
Clinical Handover
Clinical Records Management 
Occupational Violence
Consumer Feedback Management
Admission to Discharge (adults and children)

Guideline
Operating Theatres – Management of Emergency and Non Elective Theatres
Pre-Admission Clinic – Adult Elective Surgery Perioperative Medication

Legislation 
Health Records (Privacy and Access) Act 1997 
Human Rights Act 2019
Work Health and Safety Act 2011 

Other
Australian Charter of Healthcare Rights
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[bookmark: _Hlk41300064][bookmark: _Hlk41300250]Disclaimer: This document has been developed by Canberra Health Services specifically for its own use.  Use of this document and any reliance on the information contained therein by any third party is at his or her own risk and Canberra Health Services assumes no responsibility whatsoever.
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