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This guideline provides recommendations regarding best practice for Criteria Led Discharge (CLD). 

Background

While there are many components that contribute to effective bed utilisation, the implementation of appropriate discharge processes is key to facilitating optimal patient flow. The use of CLD facilitates effective discharge practice by enabling clinicians, aside from Medical Specialists, with the necessary knowledge, skills and experience to review patients and initiate discharge in line with criteria, policies and procedures which have multi-disciplinary agreement.

The CLD process provides a  multidisciplinary disciplinary team (MDT) decision making approach to decide when a patient is suitable for discharge. Discharge delays are avoided by a competent Senior Nurse or Junior Medical Officer monitoring criteria set by the Medical Officer from the primary treating team in collaboration with the multidisciplinary team.

Improvements associated with the implementation of CLD have been identified as:
increased patient and staff satisfaction 
improved communication with patient
reduced length of stay
increased percentage of discharges that occur before new admissions arrive
increased weekend discharges
coordinated safe discharge planning, hence improved patient care
better use of medical specialist time.

The Canberra Health Services (CHS) time for discharge is 10:00am. CLD is a strategy used to enable the organisation to meet its Key Performance Index (KPI) of two patients discharged before ten on each ward.  


Key Objective
The purpose of this guideline is to support CHS to improve discharge processes, promote efficient service delivery and support patient safety.
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The Criteria Led Discharge - Adults guideline is applicable to adult patients only on the acute inpatient wards.

This guideline applies to the following staff working within their scope of practice under the clinical governance of the CHS:
Medical officers
Registered Nurses and Enrolled Nurses
Allied Health Professionals
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Director of Nursing 
 Executive and authorising sponsor.

Lead Medical Consultants
· Ensure all medical staff are aware of and understand CLD process and the expectations.

Nurse Manager/Allied Health Team Lead
Ensure all nursing and allied health staff are aware of and understand the CLD process and the expectations.
Ensure staff roles (e.g., Clinical Nurse Consultant, Clinical Care Coordinator, Clinical Development Nurse and Allied health) are deemed competent in CLD process. 
Ensure CLD guideline is adhered to.

Nurse Unit Manager/Clinical Nurse Educator /Clinical Nurse Specialist /Allied Health Staff 
Engage all disciplines in CLD during multidisciplinary rounds.

Staff
Ensure they are familiarised with this guideline and adhere to same 
 Work within their scope of practice.
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The indication for CLD is when there are clear objective discharge criteria that can be identified by the medical team in collaboration with the MDT and patient. The discharge criteria should be clearly documented in the clinical record by the Medical Officer (MO) from the primary treating team, which can then be assessed through CLD process and implemented by nursing or junior medical staff. 
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The criteria for discharge will be determined by each primary treating medical team and approved with documentation in patient clinical record. These may be pre-determined criteria (e.g., some patients admitted for cardiology procedures) and/or individualised for each patient.
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The setting of the predetermined patient specific criteria are developed in agreement with the MDT as part of their initial assessment and discussion of the patient. This occurs simultaneously when setting the patient’s estimated date of discharge (EDD) and documented in the clinical record.  

Once the treating medical team determine that a patient has clear, objective discharge criteria that can be documented and followed by nursing or allied health, it is then suitable to pursue the pathway of discharge using CLD process. The Medical Officer from the primary treating team should document in the clinical record the patient’s suitability for CLD and what criteria is required.  This documentation should include any physical, psychological, environmental, and social requirements. The process should remain flexible to allow for criteria to be amended during the patient journey, as appropriate to their condition. 

	Note: CLD can be documented in the Digital Health Record (DHR) system by typing a note using a ‘smart phrase’. Medical teams can develop their own or utilise one available to all staff by typing in .CRITERIALEDDISCHARGE in the note section



The Medical Officer from the primary treating team will maintain clinical governance and remain accountable for the care of the patient during the admission. They are responsible for approving the decision for a patient to be discharged via CLD process and for approving and documenting the predetermined list of discharge criteria for  patients. The Medical Officer should also communicate the CLD requirements to the nursing and allied health teams to facilitate timely discharge planning and provide clear communication processes. 

Note: The use of CLD does not replace discharge planning and ongoing clinical monitoring of the patient. The use of CLD is a part of discharge planning. Issues such as post discharge follow up requirements should be part of the discharge plan and are not affected by the decision to use CLD process.  The EDD should be documented in the clinical record and updated if a change in the patient’s condition occurs.  The patient should be informed of their EDD.

Prior to discharging a patient using CLD, the discharging clinician should conduct a comprehensive patient assessment to ensure that all documented discharge criteria determined by primary treating medical team have been met.

If there are any changes in the patient’s condition, observations not within their normal limits, or if the patient has had a Medical Emergency Team (MET) call in the last 24 hours, then the patient must be reviewed by a Medical Officer from the primary treating team. It is the Medical Officer’s responsibility to assess whether the patient is still suitable for CLD. Variances (of CLD criteria set by primary treating medical team) must be documented in the patient’s clinical record.

Once the patient has been discharged, the discharging clinician must ensure that all the discharge requirements have been completed and documented in accordance with local policy and procedures, including documenting in clinical record.

	Note: Discharging Clinician – Medical, Nursing or Allied Health staff with deemed suitable knowledge, skills and experience in CLD process by the nurse in charge or Allied Health lead (working within their scope of practice) can act as a ‘discharging clinician’ only if a patient has documented criteria by the MO for CLD, which has been  achieved.
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Medical officers, Registered Nurses and Allied Health professionals are to be familiar with the Criteria Led Discharge (CLD) Staff Information Sheet (see Attachment 1) and this guideline, prior to initiating and implementing CLD process.
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Outcome
· Improved communication around discharge planning.
· Decreased Length of Stay.

Measures
· Regular review of CLD processes by relevant managers of clinical activity, number of patients CLD is utilised for.
· Clinical and quality outcomes are evaluated through patient and staff experience questionnaires and consumer feedback data.
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Policies
Nursing and Midwifery Board of Australia (NMBA) Requirements for Practice
Communicating for safety
Comprehensive care

Procedures
Admission to Discharge
Patient Identification and Procedure Matching
Discharge Summary Completion - Inpatients

Legislation
· Human Rights Act (ACT) 2004
· Health Records (Privacy and Access) Act (ACT) 1997
· Work Health and Safety Act (ACT) 2011
· Carers Recognition Act (ACT) 2021

Other
•      Australian Charter of Healthcare Rights
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· Medical Officer from the primary treating team- Any medical officer that is part of the  treating team. CLD can be documented in DHR by any medical officer after consultation with the Primary Treating Consultant, this includes interns, residents and registrars.

· Clinician- A health professional including, Medical Officers, Allied Health professionals, Midwives and Nurses involved in clinical practice.

· Criteria Led Discharge (CLD)- The discharge of patients by nursing, allied health and junior medical staff who have the necessary knowledge, skills and competencies to review patients and initiate inpatient discharge. The process is supported by predetermined criteria which are developed with multi-disciplinary agreement and approved by the senior doctor who has the ultimate clinical responsibility for the patient.

· Discharge Criteria- A set of criteria that needs to be met in order for the patient to be deemed ready, safe and appropriate for discharge.
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Criteria Led Discharge, CLD, Discharge, Nurse-Led
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Attachment 1 – Criteria Led Discharge (CLD) Staff Information Sheet 


Disclaimer: This document has been developed by Canberra Health Services specifically for its own use.  Use of this document and any reliance on the information contained therein by any third party is at his or her own risk and Canberra Health Services assumes no responsibility whatsoever.
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