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Canberra Health Services 
Clinical Policy
Interprofessional Education and Collaboration
	Policy Statement



Canberra Health Services (CHS), in partnership with healthcare consumers and educational institutions, is committed to promoting and embedding interprofessional education and collaboration in practice across all divisions and clinical teams involved in the delivery of patient/client healthcare. Interprofessional education and collaboration is an innovative response to the global health and workforce crisis, which due to increased presentations of complex and chronic health conditions to health services require a coordinated and comprehensive interprofessional team approach to create exceptional health care together that is trusted by our community1. 

Interprofessional education is defined as occurring “when two or more students or professionals learn with, from and about each other to improve collaboration and quality of care”2. Interprofessional collaborative practice occurs “when multiple healthcare workers from different professional backgrounds work together in a collaborative and coordinated approach with patients, families, carers and communities to deliver the highest quality of care, strengthen health systems and improve health outcomes”1, 3. 

Interprofessional collaboration in practice can be observed through a framework of healthcare competencies that allow students and healthcare workers to learn and apply interprofessional principals no matter their level of skill, practice setting or context 1, 3. Competencies allow individuals and teams to demonstrate knowledge, skills, values and attitudes that define working together with other healthcare workers, patients, families and communities 4. 

	Purpose



Interprofessional education and collaboration can significantly improve client/patient outcomes. The purpose of this policy is to:
· Define interprofessional education and collaboration in practice, and interprofessional healthcare competency. 
· Demonstrate CHS commitment to the implementation of interprofessional education and collaboration in practice.
· Assign accountabilities and responsibilities for its implementation across CHS.



	Scope



This policy applies to all healthcare workers, students and trainees, working in direct and indirect patient/client care across CHS. Healthcare workers are not limited to allied health, doctors, nurses and midwives and includes all patient support services. The intent of the policy is to encourage a learning environment based on mutual respect, teamwork and collaboration to create exceptional health care together.  

	Roles & Responsibilities



Chief Executive Officer and Executive
· Provide leadership, prioritisation and endorsement of interprofessional education and collaboration initiatives through CHS Organisational Strategy. 
· Promote positive workforce culture and attitudes that encourage interprofessional collaboration in practice through teamwork and shared responsibilities and addresses barriers to collaborative practice. 
· Design healthcare environments and facilities that support interprofessional education and collaboration between educational programs, through dedicated space and teaching resources.
· Advocate and promote National Safety and Quality Health Service (NSQHS) Standards that incorporate evidence of interprofessional education and collaboration.
· Provide CHS staff opportunity to participate in interprofessional education, quality improvement and research through the use of grants and mentoring networks.

Managers and Education Leaders
· Complete recruitment processes that allow applicants to demonstrate interprofessional healthcare competencies.
· Develop workplace processes that support interprofessional learning and collaboration through shared-decision making, effective communication and consumer involvement. 
· Provide leadership and identify resources required to support interprofessional education and collaboration activities.
· Identify and support interprofessional education and collaboration champions.

Health Care Worker (including students and trainees)
· Demonstrate interprofessional healthcare competencies in collaboration with patients/clients/ families and other healthcare workers, including capability for teamwork and cooperation with other professions5.
· Display leadership to initiate, promote and support interprofessional education and collaborative practice.
· Actively seek out interprofessional learning opportunities and apply learning to practice. 

Interprofessional Learning Co-ordinator
· Coordinate, guide and evaluate the implementation of clinical policies, frameworks and learning activities that support and encourage interprofessional education and collaboration in practice. 
· Deliver interprofessional education opportunities through allocated funding and resources with clear interprofessional learning outcomes.  
· Collaborate with stakeholders including: healthcare consumers, educational institutions, the Clinical Placement Office, Clinical Education Units and Workforce Culture and Leadership, to analyse and report on data to inform training requirements and workforce development.
· Facilitate professional development opportunities and initiatives to enhance skills in the practice and observation of interprofessional healthcare competence5.
· Regular review of interprofessional education occurring across the organisation and evaluation of impact and translation to collaboration in practice. 

	Implementation



The policy will be communicated to staff via email update from the Clinical Effectiveness Team: Quality, Safety, Innovation and Improvement.  It will be communicated separately to all Executive Directors of Nursing, Midwifery and Patient Support Services, Medical Services and Allied Health, as well as education providers.  This policy will be available on the intranet via the Policy and Clinical Guideline Register.

	Related Policies, Procedures, Guidelines and Legislation



Policies
· Nursing and Midwifery Continuing Competence 
· Essential Education 

Procedures
· Nursing and Midwifery Continuing Competence 
· Clinical Placement Procedure
· Essential Education Guideline
· Training Education Study Assistance
· Use of Health Directorate Facilities for Fundraising, Sponsorship, Promotional and Educational Purposes 

National Guidelines 
· Medical Board of Australia Good Medical practice: A Code of Conduct for Doctors in Australia 2014
· Nursing and Midwifery Board of Australia Midwife Standards of practice 2018
· Nursing and Midwifery Board of Australia Registered Nurses Standards for Practice 2016 
· Paramedicine Board of Australia for Registered Health Practitioners Code of Conduct (interim) 2018
· Pharmacy Board of Australia Code of Conduct 2014

ACT Strategies and Frameworks
· ACT Aboriginal and Torres Strait Islander Agreement 2019-2028
· ACT Chronic Conditions Strategy 2013-18
· ACT Health Aboriginal and Torres Strait Islander Health Workforce Action Plan 2013-2018 
· ACT Health Clinical Governance Framework 2018-2023
· ACT Health Quality Strategy 2018 – 2028
· ACT Health Workforce Plan 2013-2018
· ACT Public Service Whole of Government Performance Framework Guidance Statement 2013
· Standards of Practice for ACT Health Allied Health Professionals 2016

Legislation
· Health Records (Privacy and Access) Act 1997
· Human Rights Act 2004
· Work Health and Safety Act 2011
· Public Sector Management Act 1994


	Definition of Terms 



Health care worker: an inclusive term that refers to all individuals whose primary intent is to enhance health. Included in the definition are those who promote and preserve health, diagnose and treat disease, health management and support workers, regulated and non-regulated professionals employed within Canberra Health Services1. 
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Disclaimer: This document has been developed by Canberra Health Services specifically for its own use.  Use of this document and any reliance on the information contained therein by any third party is at his or her own risk and Canberra Health Services assumes no responsibility whatsoever.
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