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Canberra Health Services 
Policy
Asbestos – Management and Control
	Policy Statement



All Asbestos Containing Materials (ACM) in Canberra Health Services (CHS) facilities are managed and controlled in accordance with the following:
· Work Health and Safety (WHS) legislative requirements and Codes of Practice
· [bookmark: _Hlk39841491]The CHS Asbestos Management Plan (AMP) and CHS Operational Procedure: Asbestos Management and Control, both available on the CHS Policy and Guidance Documents register and
· Risk management principles and best practice guidance.

	Purpose



The CHS long term objective is for all CHS buildings and infrastructure to be free of ACM. Until this is achieved, CHS is committed to managing and controlling asbestos to safeguard the health and well-being of patients, staff, service providers and the community.

	Scope



This policy applies to all CHS workers and contractors and to all CHS owned facilities. In the case of commercial facilities that are not owned by CHS but that are occupied by CHS workers, it is expected that an equivalent level of protection will be provided by the person in control of the commercial facility (e.g. the landlord).

For the purposes of this policy, ACM is taken to include suspected or presumed presence of ACM.

	Roles & Responsibilities



Chief Executive Officer
· Maintain overall responsibility for the AMP.
· Provide resources to meet the requirements of the AMP.
· Endorse procurement processes to engage independent appropriately licensed asbestos professionals to undertake asbestos surveys, removal or inspection activities.
· Procurement approval or leasing of premises that have compliant Asbestos Management procedures.

Executive Group Manager (EGM) – Infrastructure and Health Support Services (IHSS)
· Manage the Asbestos Register as per legislative requirements.
· Request a review of the Asbestos Register every 5 years, or where there is evidence to suggest that it is no longer accurate.
· Ensure the asbestos register is available and accessible to all workers.
· Coordinate and arrange ACM inspections (i.e. risk assessment review):
· As specified in an Asbestos Risk Assessment (e.g. the review date specified in a previous risk assessment)
· Where there is significant change in premises (e.g. building refurbishment or renovation where ACM may be present).
· Ensure the Asbestos Register is updated following asbestos inspections and risk assessments and after receipt of asbestos clearance certificates.
· Upon being notified of an accidental disturbance of ACM, escalate the issue to the CEO, Work Health Safety (WHS), Communications and Government Relations Unit, or the Minister’s Office as deemed appropriate.

Executive Directors, Directors and Managers (General)
· Upon being notified of an accidental disturbance of ACM, escalate the issue to the CEO, EGM - IHSS and WHS.

Responsible Person (see definition of terms)
· Advise all relevant workers and contractors to report to the Responsible Person prior to conducting any works that may involve the disturbance or ACM, and complete a Disturbance or Interference with Services, Safety or Traffic (DISST) application form.
· Ensure that relevant workers including tradespersons, project officers, maintenance staff etc. receive appropriate training to enable them to safely conduct their duties when working in environments where they may be exposed to ACM.
· Prior to any work commencing that may involve the disturbance of ACM, check the asbestos register to: 
· Confirm whether ACM are present or presumed to be present in the proposed area of work
· Ensure as far as is reasonably practicable that the location and the type of work proposed will not disturb any ACM in the vicinity of the works.
· Request a review of the Asbestos Register, where there is evidence to suggest that it is no longer accurate or where the EGM / Responsible Person should be aware that the Asbestos Register is no longer accurate.
· Follow the CHS Asbestos Management and Control procedure document and comply with all CHS Asbestos policies, procedures and instructions.
· Consult with IHSS regarding CHS owned and leased facilities regarding inspections, risk assessments and all proposed refurbishments and demolition works involving ACM.
· Implement measures to control the risks associated with the presence of ACM.

Contractors and Subcontractors 
· Complete CHS Induction process before commencement of work.
· Maintain asbestos knowledge to the current Codes of Practice.
· Where applicable, provide current and appropriate licenses or certificates of competency.
· Follow all instructions provided by the Responsible Person.
· Follow the CHS Asbestos Management and Control procedure document and comply with all CHS Asbestos policies, procedures and instructions.

Work Health Safety Team
· Undertake a 5 yearly (or earlier as necessary) review of the Asbestos Management Plan (not the Asbestos Register) and make the necessary adjustments in conjunction with stakeholders to maintain compliance with ACT asbestos legislation.
· Review Staff Incident Reports involving ACM to ensure regulatory reporting occurs and that ACM controls are appropriate and effective

Communications and Government Relations Unit
Liaise with the Minister’s Office on incidents of accidental disturbance of ACM.

Workers (Including CHS staff and contractors)
Report concerns/faults relating to ACM to their supervisor and relevant Responsible Person.
Follow the CHS Asbestos Management and Control procedure document and comply with all CHS Asbestos policies, procedures and instructions.

	Evaluation



Outcome Measures
· Persons are not exposed to/contaminated by ACM, particularly airborne ACM.
· ACM is managed in accordance with WHS legislative requirements and Codes of Practice.
· ACM is progressively removed from all CHS owned premises.

Method
· All incidents involving persons being exposed to/contaminated by ACM will be investigated in accordance with requirements under the CHS – Work Health Safety Management System (WHSMS).
· All incidents involving accidental disturbance or discovery of ACM are notified by the Responsible Person to WorkSafe ACT verbally AND using the WorkSafe ACT Notifiable Incident Report form available at worksafe@act.gov.au
· All ACM incidents are reported using an Incident Report or reported in the Incident Reporting database (RiskMan).
· Undertake an annual audit of ACM management as part of the scheduled auditing arrangements to ensure compliance with legislation and codes of practice.
· Undertake an annual review of the asbestos register to determine progress in removal of ACM.

	Related Policies, Procedures, Guidelines and Legislation



Policies
· CHS Work Health Safety Management System

Procedures
· CHS Procedure – Asbestos Management and Control 

Guidelines
· CHS Asbestos Management Plan
· Guidance Note GN114 – Transport and Disposal of waste containing asbestos in the ACT
· Guidance Note GN – Asbestos Safety – Minor routine maintenance work, or other minor work in the ACT

Legislation
· Work Health and Safety Act 2011
· Work Health and Safety Regulation 2011
· Dangerous Substances Act 2004
· Dangerous Substances (General) Regulation 2004
· Building Act 2004
· Environmental Protection Act 1997

Codes of Practice
· How to Safely Remove Asbestos Code of Practice, 2018
· How to Manage and Control Asbestos in the Workplace Code of Practice, 2018
· National Construction Code 2019

	Definition of Terms 



	Asbestos


	The fibrous form of mineral silicates belonging to the serpentine and amphibole groups of rock-forming minerals, including actinolite, amosite, anthophyllite, chrysotile, crocidolite, tremolite or any mixture containing one or more of the mineral silicates belonging to the serpentine and amphibole groups

	Asbestos Containing Materials (ACM)
	Any material, object, product or debris that contains asbestos.

	Asbestos Management Plan (AMP)
	Document covering the identification, risk evaluation, control and management of identified asbestos hazards, developed in accordance with Work Health & Safety Regulation 2011 (WHS Reg)

	Asbestos Register
	A document detailing the presence or otherwise of ACM in specific locations in a facility, and containing the results (both positive and negative) of materials sampled and tested for the presence of asbestos

	Facilities

Relevant Workers and Contractors
	Structures and plant

Canberra Health Services/ACT Government workers and contractors who perform work where accidental disturbance or discovery of ACM may occur


	Responsible Person

	A Responsible Person with respect to managing ACM includes:
Workers that are involved with coordinating, directing or performing work where it is expected or it is likely that ACM will be encountered, disturbed or removed (e.g. CHS project officers or Health Project Representatives that coordinate building maintenance or redevelopment)
CHS Executive and Management who have control over buildings and/or are involved in decision making that may impact on managing ACM
A contractor who has taken possession and demarcated an area of CHS property for the purposes of construction, building or demolishment
Licenced Asbestos removalists
Duty holders listed within WHS legislation




	Search Terms



Asbestos, ACM, Asbestos Containing Materials, Asbestos Policy, Safety, WHSMS 



Disclaimer: This document has been developed by Canberra Health Services specifically for its own use.  Use of this document and any reliance on the information contained therein by any third party is at his or her own risk and Canberra Health Services assumes no responsibility whatsoever.
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