	[image: Canberra Health Services_RGB]
	[bookmark: _top]CHS20/271



Canberra Health Services
[bookmark: _Hlk38975055]National Blood Supply Contingency Plan
	Purpose



The objective of this placeholder document is to detail Canberra Health Services (CHS) response to the activation of the National Blood Supply Contingency Plan (NBSCP) by the National Blood Authority (NBA). 

[bookmark: _Hlk38985325]The NBSCP outlines the risk management approach that details the governance arrangements, roles, responsibilities and strategies that will be used when mitigating a blood product supply or demand crisis. The main document is supported by the following suite of annexes:
· Annex A        Red Cell Response Plan,
· Annex B        Plasma & Recombinant Products Response Plan,
· Annex C        Platelets Response Plan, and
· Annex D       Transfusion Transmissible Infection (TTI) Plan.

A national blood sector crisis is defined as an event that causes a significant threat to the supply or increased demand for blood and blood products, or an event that threatens the safety of patients. Supply failure, demand surge or a risk to public health may require the NBSCP to be invoked. These events may occur in isolation, in tandem or sequentially. 

A supply failure, demand surge or a public health situation may create an acute or a chronic shortage. In extreme circumstances, a chronic blood supply shortage can also exist while concurrently managing an acute crisis. 

Part 3 of the ACT Health Emergency Sub-Plan (HEP) identifies that in the event of an activation of the NBSCP, the ACT Chief Health Officer would play a key governance role in reporting to the Australian Health Protection Principal Committee (AHPPC) regarding the national allocation and coordination of resources across the territory.

Page 33 of the NBSCP identifies the specific activities for both the Hospital/Health Service (i.e. CHS) and the Pathology Provider (i.e. ACT Pathology) during each of the following four phases of the NBSCP Alert Levels:
· WHITE Alert
· YELLOW Activate
· RED Activate
· GREEN De-Activate



	Scope



ACT Pathology personnel have the primary incident management role with regard to the CHS response to an activation of the NBSCP. This includes the Executive Director, the Haematology Department’s Clinical Director, Haematology Registrars and senior scientific staff, whose activities may necessitate a review and action of:
· All blood and blood product management arrangements, including interhospital product transfers,
· Centralised vetting of blood product requests,
· Application of national strategies regarding elective surgery reductions. 

	Which area in ACT Health / Canberra Health Services can I contact for more information?



For more information regarding the coordination of the local response by the Haematology Transfusion Department of the Canberra Hospital please contact:

	Dr Glenn Edwards
	Dr Philip Crispin

	Executive Director 
	Haematologist and Transfusion Medicine Specialist

	ACT Pathology
	ACT Pathology

	Email: glenn.edwards@act.gov.au
	Email: philip.crispin@act.gov.au 

	Phone : 02  5124 2891
	Phone : 02 5124 4239



	How can I access the document?



The National Blood Supply Contingency Plan is located on the National Blood Authority website at:
Combined-2019-NBSCP-and-annex a-b-c-d_v2.pdf (blood.gov.au)
	Search Terms



National Blood Supply Contingency Plan (NBSCP), transfusion, blood, WHITE Alert, YELLOW Activation, RED Activation GREEN De-Activation, Australian Health Protection Principal Committee (AHPPC)



Disclaimer: This document has been developed by Canberra Health Services specifically for its own use.  Use of this document and any reliance on the information contained therein by any third party is at his or her own risk and Canberra Health Services assumes no responsibility whatsoever.
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