

	[image: ]
	[bookmark: _top]CHSXX/XXX (number will be allocated by Policy Register Manager after final endorsement



[bookmark: _Hlk64274477]Canberra Health Services
Policy
Arts in Health Program
	[bookmark: _Toc57024732][bookmark: _Toc73605717]Contents



Contents	1
Policy Statement	2
Alerts	2
Purpose	2
Scope	3
Roles & Responsibilities	3
Evaluation	4
Related Policies, Procedures, Guidelines and Legislation	4
Definition of Terms	5
References	5
Search Terms	5
Attachments	5
Attachment A – Collection Criteria	7
Attachment B – Infection Prevention and Control Guidelines for Art	8
Attachment C - Guidelines for Gifts of Works of Art	11


[bookmark: _Toc57024733]

	[bookmark: _Toc73605718]Policy Statement



The Arts in Health Program aims to enhance the delivery of health services to the communities of Canberra and surrounding region through the provision of art across Canberra Health Services (CHS) facilities. The Arts in Health Program aims to create environments that are responsive to specialist needs and builds an inclusive sense of community that embraces CHS’ values. 

To achieve this objective, the Arts in Health Program:
reflects kindness by creating environments that are responsive to diverse needs in various specialist facilities, including being welcoming, safe and inclusive, calming and uplifting (see Attachment A – Collection Criteria); 
actively contributes to CHS facilities as places of treatment, healing and rehabilitation that are trusted by our community in line with leading innovative research; 
builds an inclusive sense of community, respectful of the diverse backgrounds and abilities of health-care consumers, carers, families and friends, as valued members of the ACT and surrounding region; and
is reliable, meeting CHS’ protocols including Infection Prevention and Control standards (see Attachment B – Infection Prevention and Control Guidelines for Art).

The Arts in Health Program works in partnership with the Aboriginal and Torres Strait Islander Liaison Service and Aboriginal and Torres Strait Islander communities of the ACT and surrounding region to identify ways to create and maintain welcoming environments in CHS facilities, including an Acknowledgement of Country at entrances.
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The advice of the Curator, Arts in Health must be sought in all interactions with the arts.  
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This policy aims to ensure that the CHS Arts in Health Program enhances the delivery of health services to the communities of Canberra and surrounding region through the provision of art across CHS facilities meeting both Health and Arts Industry best practice.

Back to Table of Contents


	[bookmark: _Toc73605721]Scope



[bookmark: _Hlk43793703]This Policy applies to all CHS facilities and staff in their engagement with the arts. 

This policy applies to new and existing infrastructure projects. The Arts in Health Program and Arts Advisory Group will be consulted during the planning and design phase of new infrastructure projects.

The Canberra Hospital Foundation works closely with the Arts in Health Program in the context of enriching the health-care environment (see Attachment C – Guidelines for Gifts of Works of Art).

Exclusions
This policy is not applicable to the work of art therapists.
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Director, Project Delivery, Infrastructure and Health Support Services (IHSS)
The Director will act as the Chair of the Arts Advisory Group and is responsible for its administration.

Arts in Health Advisory Group
This Group provides advice to the Curator on the Arts in Health Program, including on the creation of a therapeutic and culturally welcoming environment in CHS.

Curator, Arts in Health
[bookmark: _Hlk43794081]The Curator, Arts in Health (the Curator) reports to the Chair of the Arts Advisory Group and is responsible for developing and maintaining the Arts in Health Program, including proposing acquisitions, de-accessions and maintenance of works of art in CHS’ facilities in accordance with the Arts in Health Policy and Procedure. The Curator represents new research in the field both within CHS and to the community.

[bookmark: _Hlk43794099]The Curator will liaise with CHS staff, and will develop relationships with community health advocates, local arts organisations, state and federal representatives in the field and the broader community. The digital Asset Register is maintained by the Curator in accordance with CHS’ asset management protocols. 

All activities associated with the Arts in Health Collection, including moving and storing works, acquisitions and disposals, will be conducted by the Curator in association with relevant stakeholders. The Curator is responsible for implementing the Arts in Health program.
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Outcome
The management of the CHS Arts in Health Collection meets both Health and Arts Industry best practice.

Measures
An annual audit of the Collection
Regular meetings of the Art Advisory Group.
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[bookmark: _Hlk38964911][bookmark: _Hlk35250023][bookmark: _Hlk38966283]Policies 
[bookmark: _Hlk64274693]Government Procurement (Charter of Procurement Values) Direction 2020 https://www.procurement.act.gov.au/policy-and-resources/factsheets-and-policies
https://www.cityservices.act.gov.au/__data/assets/pdf_file/0009/1499022/TCCS-Roadside-Open-Space-Memorial-Policy-FINAL-020320.pdf
ACT Arts Policy, 2015
[bookmark: _Hlk63761503]
[bookmark: _Hlk64275056]Procedures
[bookmark: _Hlk64275007][bookmark: _Hlk64274514]Arts in Health – Asset Management in Canberra Health Services’ Facilities
Donations, Sponsorship and Fundraising

Guidelines
‘Sensitive Planning and Design’ The Australasian Health Facility Guidelines

Frameworks
[bookmark: _Hlk38964314][bookmark: _Hlk38966350]Canberra Health Services Strategic Plan 2020-2022, 9 October 2019, V 1.4
The National Safety and Quality Health Service Standards, User Guide for Aboriginal and Torres Strait Islander Health 2017
National Arts and Health Policy Framework, 2013
Fundraising Institute of Australia (FIA) Code of Conduct

Legislation
Copyright Act 1968
Copyright Amendment (Moral Rights) Act 2000
Territory Records Act 2002 (ACT)
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De-accessioning – The permanent removal of an object from the collection.

De-commissioning – The permanent removal of an object from the site.
[bookmark: _Toc57024740]
Work of art – Can be a painting, sculpture, poem, piece of music, or other product of the creative arts, especially one with strong imaginative or aesthetic appeal which has been made by an artist/craftsperson. 

Back to Table of Contents
	[bookmark: _Toc73605726]References



1. [bookmark: _Hlk38966395]“De-accessioning of material from the collection” Collections law, legal issues for Australian Archives, Galleries, Libraries and Museums Simpsons; Lawyers for collecting institutions. This publication was supported by Department of Regional Australia, Local Government, Arts and Sport. Published on January 30, 2009 
2. “Findings from an independent evaluation of Art at the Canberra Hospital” EContext, December 2015. 
3. “National Arts and Health Policy Framework“  2013. 
National Health and Medical Research Council (Australia) (2010). Australian guidelines for the prevention and control of infection in healthcare. NHMRC, ACT.
4. The World Health Organisation (WHO) Health Evidence Network Synthesis Report 67
5. What is the evidence on the role of the arts in improving health and well-being? A scoping review (pdf 2.2MB) 2019.
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Art, Arts, Program, Acquisition, Maintenance, De-accessioning. 
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Attachment A – Collection Criteria
Attachment B – Infection Prevention and Control: Guidelines for Art
Attachment C – Guidelines for gifts of works of Art


Disclaimer: This document has been developed by Canberra Health Services specifically for its own use.  Use of this document and any reliance on the information contained therein by any third party is at his or her own risk and Canberra Health Services assumes no responsibility whatsoever.

Policy Team ONLY to complete the following:
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	Section Amended
	Divisional Approval
	Final Approval 

	03/06/2021
	Complete Review 
	Colm Mooney, EGM, IHSS
	CHS Policy Committee
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[bookmark: _Toc57024743][bookmark: _Toc73605729]Attachment A – Collection Criteria

All acquisitions will: 
Enhance the Canberra Health Services’ (CHS) delivery of health services to the Canberra community
Build the trust of our community in CHS’ delivery of exceptional health care in partnership with the community
Align with the CHS’ values and embed CHS values into the visible fabric of the organisation
Be of high quality, representing a diversity of artistic practice 
Communicate readily to a broad range of visitors and users 
Respond to the diversity of need amongst patients, carers, families, and staff in CHS
Enhance quality care
[bookmark: _Hlk39479766]Provide landmarks in support of placemaking and wayfinding
Provide positive distractions.

Practical Considerations - all acquisitions will:
Be appropriate in size and materials to the proposed location
Have correct documentation demonstrating legal title and provenance 
Have no conditions attached to the donation
Be in good condition with minimal or no inherent material vice
Not feature distasteful or explicit nudes or anatomy, viscera, foreboding or negative subject matter, specifically religious or political iconography, or depict deceased Aboriginal and Torres Strait Islander persons unless the relevant community is fully consulted
Be able to meet infection control standards (see Infection Prevention and Control Guidelines for Art – Attachment B).

[bookmark: _Hlk35255641]Special Consideration should be given to works that:
Build an inclusive sense of community; respecting the diverse backgrounds and abilities of the ACT Community
Depict and reflect the activities and culture of the ACT community
Represent the topography, geography, flora and fauna of the ACT
[bookmark: _Hlk35255699]Are by Aboriginal and Torres Strait Islander artists from the ACT and surrounding region. 
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Why Infection Control standards matter for a healthcare facility art collection
The key issue for a health-care facility art collection is to reduce the potential for transfer of infection through touch and the harbouring of infectious material through build-up of dust. Some materials, such as textiles and textured surfaces, attract curious fingers that leave a residue that is damaging both to the object and the next set of curious fingers. The key policy objective of Canberra Health Services (CHS) is that the space be a therapeutic place of healing. The Arts and Health Program supports this goal.

Why arts matter in a healthcare facility environment
The key policy objective of the Arts in Health Program is to enhance the delivery of health services to the communities of Canberra and surrounding region through the provision of art across CHS facilities. Impressive national and international research has repeatedly demonstrated that arts programs and activities make significant contributions to positive health outcomes. Evidence-based research demonstrates that participation in the arts leads to improved mental and physical health including reduced stress, maintenance of mental health, promoted healing, sustained brain development and increased referrals to health services. 

Best practice
The Arts in Health Program embraces the Infection Control Policies as a way of ensuring that best practice in health outcomes is achieved and that the presentation of the works in the Collection will continue to be a positive addition to the health-care environment, long into the future. Preventative conservation is a strategy often used in the arts. It means the appropriate selection and positioning of works of art so that environmental factors such as light, temperature and relative humidity, and other conditions that may affect the long-term preservation, do not degrade the object over time. Best practice for infection control is a further layer, being mindful of materials used for routine cleaning and minimising their attraction to being touched.

Exceptions
Works that invite touch can be installed without framing only if a strict cleaning schedule is maintained for the item (frequency to be determined in consultation with the Infection Prevention and Control Unit). This can be difficult to maintain in-house in the long term without appropriate ongoing handling training and maintenance instructions and may best be undertaken by a qualified cultural conservation specialist. Therefore, materials that invite touch should be avoided, including tactile sculptures. Quilts and textiles can be placed behind acrylic following the model of the Snowy Hydro South Care Quilt.

Guidelines for materials
	Media
	Management strategy
	Infection control guidelines 

	Textiles, 3D objects 

	Framed behind acrylic or in showcases
	Suitable for areas with a moderate risk rating

	Works on paper (including prints and photographs, textiles (including quilts)
	Framed behind acrylic
If quilts are not behind acrylic, there must be a regular cleaning schedule with a date attached to the hanging indicating when last cleaned
	Suitable for areas with a moderate risk rating

	Wallpapers, vinyl, acrylic film
	Must be wipeable with  an appropriate cleaning product
Lifting wallpaper/vinyl should be removed and replaced
	Suitable for areas with a high- risk rating. May be suitable for clinical areas dependent on consultation with infection control

	Canvases
	Should be given frames and backing boards
Glazing dependent on location, consult IP&C
Porous or perforated/heavily worked canvases will be glazed
	Suitable for areas with a low-risk rating

	Metal, glass, ceramic, stone
	Must be wipeable with an appropriate cleaning product in high-risk areas
	Suitable for areas with a high-risk rating.



The healthcare environment 
The healthcare environment can be categorised into types of spaces for the purposes of art placement and these are listed below. Non-public office spaces where the placement of art is not a priority are outside the scope of this paper. If in doubt the Curator will consult the Infection Prevention and Control Unit for advice. 

Management Strategies
Any item that is to be installed in CHS’ buildings should not collect dust or attract touch by visitors to the facility. They should be able to be regularly cleaned and dusted by standard CHS contractors. Works on paper should be housed behind acrylic; other materials should be able to be wiped clean with diluted bleach. If an object does not lend itself to such routine cleaning, it must be housed in a way that enables cleaning, or it should not be acquired.

References:
Dancer Stephanie J  ‘Importance of the environment in methicillin-resistant Staphylococcus aureus acquisition: the case for hospital cleaning’ http://infection.thelancet.com Vol 8 February 2008.

National Health and Medical Research Council (Australia) (2010). Australian guidelines for the prevention and control of infection in healthcare. NHMRC, ACT
Available on the internet as at 20/02/2011 at:http:/​/​www.nhmrc.gov.au/​publications/​synopses/​cd33syn.htm
Risk stratification table based on types of spaces within the healthcare facility or service
	Risk assessment 
	Indicative Spaces
	Description of Space
	Priority for works of art
	Infection Control Measures
	Possible Media

	Low
Signalled by inclusion of pot plants, carpets coffee shops etc
	Foyer spaces 
	Highest concentration of the public using these spaces
	High priority spaces for placement of works of art
	All surfaces will be wipeable and routinely cleaned
	Photographs, textiles, works on paper, etc, behind acrylic. 
Timber to be sealed
Metal, stone, glass, ceramic 
Canvases may be unglazed if there is a reasonable expectation that they will not be touched and can be cleaned with a feather duster. They should be framed with backing boards

	Moderate
Signalled by inclusion of textiles on seating, bookcases, coffee tables 
	Secondary reception areas: including waiting rooms, conference rooms, corridors
	Patients may be waiting for treatment
	Moderate priority spaces for placement of works of art
	All surfaces will be routinely cleaned 

	Photographs, textiles, works on paper, etc, behind acrylic. Timber to be lacquered
Metal, glass, ceramic, stone
Canvases to be discussed on a case by case basis

	Moderate
Signalled by inclusion of textiles on seating, bookcases, coffee tables
	Corridors between wards
Circulation corridors
Community health centres, consultation/outpatient clinic
	High traffic areas
	Moderate priority spaces for placement of works of art

	
	Photographs, textiles, works on paper, etc, behind acrylic. 
Timber to be lacquered
Metal, glass, ceramic 
Placement of canvases to be discussed on a case by case basis

	High
Signalled by controlled access
	Clinical spaces

	Spaces where treatment takes place
	Low priority spaces for placement of works of art 
unless required for clinical/ distractive purposes
	Only work that can be routinely cleaned, where there is no possibility of a build-up of dust in hidden areas
	Digital art, wallpapers, acrylic/vinyl films made by artists.
Photographs, textiles, works on paper, canvases, etc, behind acrylic 
Metal, glass, ceramic, stone 

All materials can be wiped over with a diluted bleach solution

	High
Signalled by controlled access
	Consultation rooms
	Often these spaces do not have windows and can be seen as threatening or alienating
	Dependent on need 
	Cleaning is paramount within these areas 
	Photographs, textiles, works on paper, canvasses, etc, behind acrylic 
Metal, glass, ceramic, stone
Staff may wish to hang their awards; this is acceptable as long as the items can be cleaned with detergent and water and dried.
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Guidelines for Gifts of Works of Art made to Canberra Health Services These Guidelines will ensure that all works of art acquired through the process of donation meet Canberra Health Services’ (CHS) Art Collection Criteria and respect donors’ needs. It will ensure that all works of art in the CHS Collection support and enhance the organisation’s delivery of health services to the Canberra community.

These Guidelines apply across CHS when gifts of works of art are offered to the organisation. They are intended to support the process of managing the offer of gifts of works of art to CHS by directing enquiries through the Canberra Hospital Foundation (CHF) to the Curator, Arts in Health (the Curator). All proposed gifts of works of art will be treated as acquisition proposals and will be examined by the Arts Advisory Group.

When a donor proposes the gift of a work of art to Canberra Health Services
If a donor proposes the gift of a work of art to CHS, they will be advised of the principles which inform the Arts in Health Collection Criteria, and the Curator will be made available to discuss the proposal. Therefore, the donor can be assured of donating a work which can be fully integrated into CHS Art Collection. 

CHS’ facilities are specialised environments and their internal spaces have unique and complex requirements. A work which might be very appropriate for an art gallery may not be appropriate for the Arts in Health Program. 

The key policy objective of the Arts in Health Program is to enhance the delivery of health services to the communities of Canberra and surrounding region through the provision of art across CHS facilities. Once accepted into the Collection, CHS has an ongoing responsibility for the work, and its display and proper documentation, storage, and conservation, when appropriate. The initial low cost should not obscure the fact that ongoing maintenance costs are attached to the work under appropriate professional management. Importantly, the Canberra Hospital Foundation does not fund recurrent costs or maintenance.

Financial donations to the Canberra Hospital Foundation ‘for any purpose including works of art’ may be the most appropriate option for donors, thus enabling the acquisition of a work for a space or a Division with specialist needs. Donors should be aware that the needs of the work, as well as the needs of the individual sites and the Collection as a whole, may mean that the work may not be on permanent display.


When a work of art is offered as a gift
The Canberra Hospital Foundation or the Secretariat for the Arts Advisory Group alerts the Curator when a work of art is offered as a gift. Such gifts will be treated as acquisition proposals and examined against the Collection Criteria.

Acquisition
If the work of art fulfils the Collection criteria and is accepted by the Arts Advisory Group, it will be accepted into the Collection. Once in the Collection the work will be managed for the benefit of CHS and will be rested and moved as required by the work and the operational requirements of CHS.

If the work does not fulfil the acquisition guidelines
Many gifts have a personal and topical relevance and may not meet the Arts in Health Program Collection Criteria. Further, the ongoing management and care of a work of art which does not complement CHS functions has the potential to become an expensive and challenging responsibility over time. If the work does not fulfil the Collection criteria, the Arts Advisory Group may advise on the conservation and exhibition requirements of the work. 

The Arts Advisory Group may also recommend that the work be donated to the Canberra Hospital Foundation rather than enter the Collection. From time to time, it may be appropriate for the proposed work to be sold or raffled by Canberra Hospital Foundation for fundraising to purchase art works which align with the donor’s intention to support CHS. 

If an accepted work ceases to meet the Collection guidelines, CHS will follow strict guidelines for de-accessioning and disposal according to established industry standards, and in a way that the cultural value of works is not lost to the wider community.

Definition of Terms 
A gift of a picture will often be a mass-produced item. Occasionally it might be a work of art. A work of art is difficult to define. In this context a useful definition might be anything which has been made by an artist/craftsperson. If in doubt, please consult the Curator.
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