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This document sets out the standards for the safe management and the use of vincristine.

[bookmark: _Hlk38373613]Compliance with this standard is mandatory and will support the clinical workforce in the safe management and use of vincristine.

[bookmark: _Toc60908549][bookmark: _Toc88032379]Background
Canberra Health Services (CHS) maintains a High-Risk Medicines Register.  This register and its correlating standards form a high-risk medication framework that supports clinical staff to safely manage high-risk medicines and minimise risks associated with their use. The CHS High-Risk Medicines Register is found on the CHS Policy and Guidance Document Register.

Vincristine is a neurotoxic, antineoplastic drug of the vinca alkaloid group. Accidental administration of vincristine via the intrathecal route is fatal in 85% of cases1. Because of this vincristine is included on the CHS High-Risk Medicine Register.

The following standard outlines the organisation’s minimum actions that are required to mitigate identified risks associated with vincristine use.  This standard is based on a national alert on vinca alkaloids developed by the Australian Council for Safety and Quality in Health Care and updated by The Australian Commission on Safety and Quality in Health Care in 20191.
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This standard does not contain clinical guidance on therapeutic use.

Vincristine can be fatal if administered by the intrathecal route.

Never prepare Vincristine in a syringe for intravenous administration.  All doses must be prepared and administered from a minibag2.
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This standard applies to all CHS employees and health clinicians (medical, nursing, midwifery, pharmacy and allied health) providing health services to CHS patients.
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The supply, storage, prescribing, administration and use of vincristine must be in accordance with local guidelines, policies and procedures.

CHS Clinical Guidelines, policies and procedures pertaining to vincristine must include the following:
· A statement that vincristine is a high-risk medicine
· An alert that vincristine can be fatal if administered by the intrathecal route
· A statement that only staff specifically trained and experienced in cancer treatments may prescribe, prepare, dispense or administer vincristine to patients
· Procedures that segregate chemotherapy administered by the intrathecal route from all other doses given by other routes. For example: Pharmacy requires confirmation from the clinician that all intrathecal chemotherapy administration has been completed prior to releasing intravenous vincristine for the same patient due on the same day. 
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In addition to the general requirements for prescribing and administering high-risk medicines as outlined in the CHS High-Risk Medicine Policy, located on the CHS Policy and Guidance Doucments Regsiter, the following apply:
· If possible, choose a protocol which schedules administration of intravenous vincristine on different days from chemotherapy administered by the intrathecal route.
· Verbal/telephone orders for vincristine are not acceptable. Verbal/telephone orders may be given to hold or discontinue chemotherapy. 
· Ensure effective communication channels between medical, nursing and pharmacy staff responsible for chemotherapy.
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· Only clinicians who have completed the Antineoplastic Drug Administration Course and been accessed as competent in the skill of administering cytotoxic drugs can administer Vincristine. 
· Cytotoxic Personal Protective Equipment (PPE) MUST be worn when administering vincristine and staff should be aware of the work health and safety measures when handling cytotoxic drugs and the related waste.
· Vincristine must only ever be administered intravenously.
· A time out checklist and a second person check must be employed prior to administering vincristine to ensure:
· Positive identification of patient using 3 core identifiers e.g patient name, URN, date of birth, as per Medication Handling Policy 
· Drug, dose , route and expiry date have been checked on the bag label
· It is being connected to a positively identified (correctly labelled) chemotherapy line
· It is being administered by the intravenous route.
· Despite dilution, vincristine remains a vesicant and clinicians must monitor for signs of extravasation such as pain, redness or swelling at the IV site.
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· Doses of vincristine must be prepared in and administered from a minibag not a syringe.
· All vincristine preparations, including outer wraps, must be labelled with a prominent warning label such as, “FOR INTRAVENOUS USE ONLY – FATAL IF GIVEN BY OTHER ROUTES”. The outer wrap must also state, “Do not remove Covering until moment of infusion”.
· Intrathecal medications must be stored and transported separately from all other medications including vincristine.
· Intrathecal medications should be stored in the designated bin in pharmacy until required by the ward. Only designated Intrathecal tubs can be used for transport
If chemotherapy is prescribed for intrathecal administration in the Operating Suite, only the intrathecal chemotherapy is to accompany the patient to the Operating Suite. No other chemotherapy including vincristine or other intravenous chemotherapy is to be sent to Operating Suite.
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Online modules available through eviQ are endorsed for use by Canberra Health Services clinical staff. These modules enable staff to access clinical information related to High-Risk Chemotherapy Medications. Competency assessments must be completed every 12 months and recorded on Capabiliti (Learning Management System) by education staff.
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[bookmark: _Toc88032408][bookmark: _Hlk43366294]Outcome
Compliance with evidence-based risk reduction strategies to reduce the potential for patient harm from the use or misuse of vincristine.

[bookmark: _Toc88032409]Measures
Compliance with the Vincristine High-Risk Medicine Standards and associated High-Risk Medicines Policy will be evaluated through regular audits and analysis of clinical incident reports.  This will include evaluation of safety controls and identification of quality improvement opportunities. 
Feedback of evaluation results will be provided to staff to assist with motivation, compliance and continued improvement.
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Policies
· Medication Handling 
· High-Risk Medicines 
· High-Risk Medicine Standard – Insulin
· High-Risk Medicine Standard – Neuromuscular Blocking Agents
· High-Risk Medicine Standard – Opioids
· High-Risk Medicine Standard – Heparin and other Anticoagulants
· High-Risk Medicine Standard – Concentrated Potassium and other Electrolytes

Guidelines
· Clinical Oncology Society of Australia. Guidelines for the Safe Prescribing, Dispensing and Administration of Cancer Chemotherapy.
· Chemotherapy Care of the Adult Patient (eviQ)

Legislation
·  Australian Charter of Healthcare Rights
·  Human Rights Act 2019
· Medicines, Poisons and Therapeutic Goods Act 2008  
· Medicines, Poisons and Therapeutic Goods Regulation 2008  
· Health Practitioner Regulation National Law Act 2010 
· Therapeutic Goods Act 1989  
· Therapeutic Goods Regulations 1990 
· Work Health and Safety Act 2011 
· Dangerous Substances Act 2004 

Other
Australian Charter of Healthcare Rights
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Disclaimer: This document has been developed by Canberra Health Services specifically for its own use.  Use of this document and any reliance on the information contained therein by any third party is at his or her own risk and Canberra Health Services assumes no responsibility whatsoever.
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