
Project Governance 

Project phase governance: 

Project Sponsor (i.e. Deputy Chief Executive) 

Project Owner (i.e. Director Safety and Quality) 

Steering Committee (medical, nursing, consumer representatives) 

Project team (those who will actually make it happen and do the work) 

Project Officer 

Key Positions: 
• Project Officer (generally a nurse at manager level-CNC, NUM etc)
• Clinical Lead (generally a well respected Senior Medical Consultant)
• Project Sponsor
• Project owner


